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2010 GIRL SCOUT COOKIE SALE
Troop Cookie Manager (TCM)

Council Contacts:
Waite Park Regional Center
(800) 955-6032 or (320) 252-2952
Carol Weis, Product Sales Coordinator
cweis@gslakesandpines.org ext. 238
Vickie Strobel, Director of Product and Retail Sales
vstrobel@gslakesandpines.org ext. 237
Nicole Lane, Product and Retail Sales Assistant
nlane@gslakesandpines.org ext. 200

Additional Resources

Council Website: www.gslakesandpines.org
Vendor Websites: www.abcsnap.com and www.abcsmartcookies.com

www.qirlscouts.org and www.dirlscoutcookies.org

Girl Scouts Websites:

Online Training

Website: http://cookieu.abcsmartcookies.com/moodle/
(You will need to create a new account)

Course Name:
Password: leap2lead

Your troop has a chance to earn a
FREE ECO-TOTE BAG!!

All steps below must be completed to earn:
1. Attend your service unit or a council training
Hold a family meeting

2. Set Goals with your troop
98% girl participation
137 package average per girl selling

3. Be ON TIME with:
Initial Cookie Order (entered online in Snap)
Recognition Order (entered online in Snap)
Money Deposited to Bank
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On my honor, | will try: | will do my best to be
To serve God* and my country, honest and fair,
To help people at all times, friendly and helpful,
And to live by the Girl Scout Law. considerate and caring,
*When reading the Girl Scout Promise, individuals courageous and strong,
may substitute wording appropriate to their own and responsible for what | say and do,
spiritual beliefs for the word “God.” and to

respect myself and others,

respect authority,

use resources wisely,

make the world a better place,

and be a sister to every Girl Scout.




TIMELINE FOR TROOPS

Important Dates to Remember!

December- January 14 :

The Troop Leader as well as the Troop Cookie Manager should first attend Council Training and then attend
the Service Unit cookie training in your area. At the Service Unit Training, you will be receiving your Snap login
and password information and obtain troop materials. Hold a parent/girl meeting with your troop and discuss
the sale. All tasks below should be completed prior to January 15 — sale start date.

1. At parent meeting, be sure to explain the benefits of participating to the girl, the troop, and the council.

2. Make sure every qirl is registered as a Girl Scout for this year beginning October 1.

3. Collect signed G-4 Parent/Guardian Permission and Responsibility for each girl

participating in the sale.

4. Distribute program materials and G-2 Girl Order Cards to the girls participating in the sale.

5. Engage all girls in the goal setting process. Have them each set a goal and explain what steps they will
take to reach this goal. Set troop and individual goals (use online “Catch Goals” activity from the ABC
website or create your own goal setting activity).

Discuss the new online marketing technigues available to all girls, especially those 13 & above.

Troops should decide which recognition plan the girls want. (Sign the T-5C if applicable).

Explain the recognition items and levels to the girls. Show them what they would earn if they reached
the goal they set. Encourage them to set goals to the recognition level they want to achieve
(Remember the Super Seller Clubs: 300+ and 500+).

9. Remind girls and parents of the start date of selling as well as other dates they should know about.
Families are “ON THEIR HONOR” to not sell early. Repeat how important it is to meet deadlines.
Girls should know they can continue selling after the initial sale ends until March 14, 2010 and earn
recognitions, cookie dough, and work towards troop bonus.

10. Remind girls that money should NOT be collected during order taking unless the money is for “Cookie
Share cookies. Checks should be made payable to GSMWLP or Girl Sco  uts.

© N

January 15 — January 31 :

Begin selling those cookies!! Initial orders are taken. Check girl/troop progress towards goals that have
been set. Decide if your troop wants to do a booth sale. Manage girl and troop information in Snap (the online
order entry system used to order your troop’s cookie order) — Update Girl names, Troop Cookie Manager and
Troop leader information.

February 1 :
Girl order cards due to Troop Cookie Manager. GIRLS CAN CONTINUE TO SELL COOKIES even after the

initial order due date! Remind girls that every package sold until March 14 counts toward their individual
recognitions and cookie dough.

February 3 :
The following forms are due to the Community Cookie Manager:

G-4 Parent/Guardian Permission and Responsibility

T-12 Troop Cookie Manager Agreement

T-1Troop Worksheet OR one signed copy of Girl Order Detail Summary and Troop Balance Summary
— troop accepts responsibility for order placed — NO RETURNS OR EXCHANGES.

T-5C Cash Plan Agreement (if used)

Signed copy of Girl Scout Internet Safety Pledge (if participated in online marketing)

* Enter Initial Cookie Order into Snap by girl__ (Confirm # of Active girls registered and # of girls selling in
Snap)



TIMELINE CONTINUED

March 1-5:

Cookies are delivered throughout the Council. Communicate with your Community Cookie Manager to figure
out a date for your troop pick up of product. When picking up the product, count and sign for the packages you
are receiving. Once received, sort the cookies by the girl order and have parents count and sign for cookies
they receive (see page 23 for more details).

March 5-14:
Girls deliver cookies to and collect money from customers. Collect money from girls every couple of days and
check with girls for additional orders.

Pick up additional cookies sold or for a booth sale from a Cookie Cupboard. The cupboard contact list
is available on the council website.

March 14 :

Collect additional orders from girls to get final packages sold by each girl. Transfer additional packages to
girls. Create Girl Recognition Order in Snap, fill in recognition order form (T-5). Girl packages sold are tied to
the recognitions.

THIS IS THE LAST DAY TO COUNT PACKAGES TOWARD GIRL RECOGNITIONS. (Girls can continue to
sell cookies to receive their troop profit and” tro op” cookie dough for each package sold and continue
working on achieving the 150 package average for Tr ~ oop Bonus until May 1, 2010).

March 17:
Recognition orders due in Snap, T-5 OR signed Recognition Summary by Girl Report due to
Community Cookie Manager. — Troop accepts responsibility for order placed — NO RETURNS OR
EXCHANGES.

March 30:
All money is due to Bremer Bank in St. Cloud. (TCM should set a date to collect money due from families/
parents/guardians)

April 6
Deposit tickets and cashier check copies due to Community Cookie Manager. Pick up girl recognitions in April.
Outstanding Money Report for any unpaid orders and Troop Evaluation sent to Waite Park Regional Center.

2010 Girl Scout Cookie Sale Council Goal:
1,027,500 (137 packages per girl selling)




2009-2010 ANNUAL REVENUE & EXPENSES

Saleof Investment Income Rents Miscellaneous Contributions
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— 0 %
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HOW THE COOKIE CRUMBLES$?

(All money earned stays with the local council)

G

m Cost of Cookies

H Troop Proceeds

1 Girl Recognitions, cookie dough

B Program events, resources, volunteer
development, resident camp, financial
aid and maintenance/ operation of
properties

$1.69

$.92

$.52 Average

$.37

Sample Sales Script

A sample script is below. Feel free to adjust or modify
the script appropriately for age level of your girls. Itis
IMPORTANT for the girls to have one and use it. Girls
should have the opportunity to practice as a group or in
pairs prior to selling until girls feel comfortable with the
wording.
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Tips for Successful Selling

PonpRE

No

9.
10.

Hold a parent meeting

Set a troop goal

Have each girl set a personal goal
Girls should be identifiable as Girl
Scouts when taking orders by
wearing Girl Scout uniform/apparel
Be pleasant and courteous —
SMILE, INTRODUCE YOURSELF,
SPEAK LOUDLY AND CLEARLY
Know the cookies

Know what the troop profit will be
used for

Deliver the cookies as soon as
possible to the customer

Always say “Thank you”

Practice safe selling




THE GIRL SCOUT COOKIE PROGRAM

We are the premier leadership organization for girls and the Girl Scout Cookie Program is the ‘largest girl-led
business in the country.” Cookie activities give girls an opportunity to Discover themselves and their values,
Connect with others, and Take Action to improve their communities and their world.

The theme for the 2010 Girl Scout Cookie Program is: LEAP 2 LEAD! . With a tree frog as
a mascot, the theme focuses on leading change to make the world a better place. Leap 2 Lead is a specific
call to action for girls of all ages and urges girls to leap into leadership. The new theme also reinforces the 15
Transforming Leadership Outcomes of the new Girl Scout Leadership Experience, by empowering girls to
make a difference in their world.

To begin this leadership experience, ABC, our cookie baker, has a great resource available on their website or
through the link on our council website. Specifically designed for leaders, there are guides on the website
available by level (i.e. Daisy, Brownie, etc) that not only goes step by step through the process of the cookie
sale, but can be used throughout the entire Girl Scout year for all planned activities or programs. These guides
have activities for the girls that link directly to the 15 Transforming Leadership Outcomes.

WHY PARTICIPATE?

All registered Girl Scouts have the opportunity to sell Girl Scout Cookies, including Juliette’s by contacting their
Community Cookie Manager or the Waite Park Regional Center. The cookie program teaches life lessons, yet
still gives the girls a chance to nurture, learn and have fun.

Girls gain five business building skills:
- Goal setting
Decision making
Money management
People skills
Business ethics

Participation in the product sale program offers each girl a first hand experience in running their own business
— the Cookie Program is a $700 million business run by girls. With adult guidance and encouragement, troops
will participate in four steps to successfully become self-sustaining:

1. They will work as a team to set troop goals, as well as individual goals.

2. Create a business/marketing plan and troop budget to meet their goals.

3. Money management — decide how to spend their proceeds as a troop.

4. Evaluate their successes — Will the troop be able to participate in all of the activities planned? Does the

troop need to reevaluate priorities?

There are also hidden benefits to families by a troop participating in the cookie program and becoming self-
sustaining that may not often be realized. A few of these benefits include:
Providing a wide range of council-sponsored activities, including camp, at reduced costs.
Development and maintenance of camp properties.
Volunteer training, resources, and enrichment programs for leaders.
Provide opportunities for girls to participate in Girl Scouts who may not otherwise have the chance.

Without the revenue from product sale programs, the personal cost to attend programs and camps for each
girl/parent would be significantly higher. In general, the revenue generated by both Product Sale Programs
allows Girl Scouts of Minnesota and Wisconsin Lakes and Pines to provide services and programs to girls
throughout the entire council that may not be possible otherwise.



Whether a troop is new or has existed for several years, every troop is encouraged to participate in the council
sponsored product sale programs. Every troop can be self-sustaining! All it takes is planning, realistic goals,
good work habits and TEAMWORK! And everyone in the troop benefits! Participation in the product sales
programs can pay for EVERYTHING ... events, trips, materials, ceremonies, awards, membership registrations
(girls and adults), etc. Once troops become self-sustaining, the possibilities of what they can do are endless,
and the skills learned will carry them through their lifetime.

COOKIE SALE ACTIVITY PIN

The National Girl Scout Activity Pin guidelines, which focus on getting connected through marketing, are
available for Daisy through Ambassador Girl Scouts. The 2010 Cookie Sale Pin is earned by participating in
the cookie sale and completing activities appropriate to their age level. The guidelines can be found online on
the GSUSA website. The Girl Scout National Cookie Activity Pin for 2010 is hot pink and is an official pin worn
on the front of the vest or sash.

In addition to the Cookie Scout Activity Pin, official cookie awards are available for girls to earn upon
completion of set guidelines found in the traditional activity books for each level. Currently, the Daisy level has
no additional awards in relation to the cookie program.

WHAT IS GIRLSCOUTCOOKIES.ORG?

Each year, we have customers who contact the council looking for cookies to purchase, but don’t know a girl
selling. GSUSA has developed a website, www.girlscoutcookies.org, to assist the public with finding the
nearest council.

How this website works is simple:
- Customers are asked to enter their zip code and the council closest to them will appear as long as the
council is currently selling cookies.
Customers are then asked to enter their email address, first name, and phone number.
All customer requests are sent to the council.

Currently the default contact for all service units is the Community Cookie Manager; you can help by offering to
be:
The main contact who accept requests.
0 Requests come daily, so the contact will need to keep up with these requests and respond
promptly to all requests.
Find a girl (or group of girls) to take and fill the order for the customer.

These main contacts should be provided to Carol Wei s, Product Sales Coordinator, at
cweis@gslakesandpines.org __ no later than January 4.

THANK YOU TO ALL VOL UNTEERS IN ADVANCE WHO ACCEPT THIS TASK AND
PROVIDE CUSTOMER SERVICE TO THOSE WHO MAY OTHERWISE BE MISSED!




CEO-IN-TRAINING PROGRAM

What is CEO-In-Training?

CEO-In-Training is an entrepreneurial opportunity for girls ages 13-17 to approach businesses in their area and
provide the chance to purchase CASES, not just packages, of Girl Scout Cookies to use as thank you gifts for
their customers, employee perks, or sales incentives. This program will help teen girls go beyond traditional
booth sales and door to door cookie selling methods. With CEO-in-Training, girls can tremendously increase
their cookie sales and reach new markets by making presentations to businesses in their neighborhood.

How can you join CEO-In-Training?

If you are interested in joining the CEO-In-Training program, please contact the Product Sales Department at the
Waite Park Regional Center to receive the CEO-In-Training Manual before the end of December 2009. Fill out
the registration form and return to the Waite Park Regional Center by January 4, 2010. Begin filling out
your prospect list as soon as you receive the manual. You will need to have your list approved by the CEO-In-
Training Coordinator before contacting any businesses. The coordinator will review your list to ensure no one
else has already signed up for a company and approve your prospect list. We just want to be sure that only one
CEO-In-Training participant contacts each business.

Step-by-Step Instructions

1) Go solo or form ateam: First you must decide if you want to do this alone or with a troop (team). If
you decide to do this alone, you will want to ask someone to mentor you through this process.

2) Set your sales goals: How many cookies do you want to sell? Determine through goal setting
what you would like to do during your Girl Scout year, and then figure out how many cookies you
need to sell to achieve those goals.

3) Create your “Prospect List”:  Please visit your public library or local Chamber of Commerce for a
list of businesses in your area. Parents and friends are an excellent source for contact referrals to a
business to “get in the door.”

4) Get approval for your Prospect List:  Once you have created your list, send to the Waite Park
Regional Center for approval to ensure no business is being contacted more than once.

5) Start Making Calls: Once your businesses have been approved; create a phone script and
practice.

6) Speak with your contact: Remember to take notes so you can remember who you spoke to, along
with the date and status of the call. Be prepared to ask for what you want (i.e. sales presentation,
taste-testing, drop off an order form).

7) Make a Presentation: BE PREPARED! Follow the sample outline presented in the CEO-In-
Training Manual.

All teen girls ages 13-17 are encouraged to participate in this program, designed especially to help teen girls
Discover themselves, Connect with and become familiarized with the business world, and Take Action to further
the Girl Scout Mission. This is a great way to reach your goal by exploring new markets to increase your sales
volume and profits!

Contact Information

CEO-In-Training Coordinator

Girl Scouts of Minnesota and Wisconsin Lakes and Pines
400 2™ Avenue South

Waite Park, MN 56387

(320) 252-2952 or (800) 955-6032

Email: cweis@gslakesandpines.org




GIRL SCOUT CAN NOW USE

ONLINE MARKETING FOR PRODUCT ACTIVITIES!

*Girls can now use online resources to market their product in a safe and reasonable manner.
*Online Marketing _is the use of the Internet to inform people that you are selling a product and they let you

know if they are interested in purchasing from you (NO money may be exchanged online).
*Girls who decide to market online should follow these rules:
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All Girls Must Do :

Obtain parent/guardian permission to participate in the product sale activity and usage of online
resources. In addition, parent/guardian oversight must be available for any product activity using online
resources.

Read and sign the Girl Scout Internet Safety Pledge with a parent/guardian. Go to the Product Sales
page on the council website under Cookies for Girl Scouts. There you will find a link to the Girl Scout
Internet Safety Pledge, which needs to be read and signed by the Girl Scout and Parent/Guardian prior
to engaging in online marketing activities.

Girl Scout/Parent/Guardian “CANNOT DO "

Exchange of money CANNOT be transacted for online product sales.

Commitments for product sales from outside your council’s zip codes, unless from family members,
CANNOT be accepted (please refer these customers to www.girlscoutcookies.org).

All Girls Can Do :

Use vendor email tools, approved by GSUSA, to inform friends within council zip codes and family
(which can go beyond council’s zip codes) that they are selling Girl Scout cookies. This is a safe way
for girls to communicate with customers while keeping her information private.

Use group email address, overseen by an adult, a parent/guardians email in partnership for sending
emails to friends and family, and/or a static group Web page for marketing. You MUST tell people what
your council’s zip codes are, which can be found on our council website.

All girls can manage an online database of customers on the vendor’s site. You can also create your
own database, as long as the privacy of customers is respected.

Girl Can Tell Customers:
Who you are (Girl Scout, relative, friend,

How to purchase cookies: ask for an

daughter of) order commitment

What you are selling Tell them when your order is due

Why you are selling (share troop goal’s) when cookies will be available for
How much the cookies costs delivery

Explain option of Cookie Share (see Tell them where your booth sales

page 13 for more details) are scheduled _ _
Ask when you may deliver (with

adult supervision)
Ask for a callback number and
delivery address



Marketing with _www.abcsmartcookies.com
Email Instructions _: Log into the website and click on the “Girls ” tab and then click on “Catch Goals .”

If you have an account from last year, you can use that same account. If you can’t remember your account ID,
click on the “Forgot ID” link and follow the instructions. If you currently don’t have an account, create a new
account.
1. Click on the “Online Cookie Marketing ” tab.
2. Click on the “My Contacts ” tab and add all your family and friends as contacts. You are now ready to
send emails.
3. Select the “Send E-Card " Tab. Choose the design you would like to use. Select the contacts you
would like to receive this email/card design.
4. Please enter a personal message:’Dear Grandma, Hi Aunt Mary, etc.” Be sure the message includes
the points on the previous page.
5. Click “See Preview .” You can edit the text in the message or the list of contacts if needed.
6. Click “Send E-Card .”

Once the E-Cards are sent, click “View E-Cards Sent .” A table will appear showing the number of Invitations
Sent, Completed Orders, and a Response Percentage.

During the sale, you can check your sales by clicking “View Orders .” A table will be displayed showing boxes
ordered, amount confirmed, and amount pending.

Once the sale is over, click “View Orders .” There will be a link that says “Run Order Card Report .” You will
need to print this report and add to your other cards to receive proper credit and recognitions for these sales.

All that and more for Junior and Cadette Girl Scout s
www.girlscoutcookies.org: You may sign up to receive orders from your council based on customer zip
codes, overseen by an adult volunteer. Be sure to follow up on all leads following product sale safety
rules.

Sign off on the Girl Scouts Online Safety Pledge and complete the sections on Online Devices and
Netiquette on the girl LMK (Let Me Know) pages (http://Imk.girlscouts.org/Online-Safety-Topics.aspx)

All that and more for Cadette, Senior, and Ambassad  or Girl Scouts (Age 13 and older)

Sign off on the Girl Scouts Internet Safety Pledge, as well as complete the section on Social
Networking on the girls LMK (Let Me Know) pages (http://Imk.girlscouts.org/Online-Safety-Topics.aspx)
approval of what is to be posted.

Girls 13 and older can use social networking sites, such as Facebook, MySpace, and Twitter to market
product, as long as they have a parent/guardian’s permission, are under adult supervision, and follow
Safety-Wise guidelines. Girls 13 and older can use YouTube for marketing, but must have parental
permission and meet any council guidelines provided.

Facebook/Catch Goals

To use Facebook to market the cookie program, you must have an active Facebook and Catch Goals accounts:
1. Log into Catch Goals on the ABC Smart Cookies website.
2. On the Catch Goals Facebook tab, click on the My Girl Scout Cookie Connector tab. You will then
be asked to log into your Facebook account.

3. Enter your login code from Catch Goals to tie your two accounts together, and then click Create Sale.

4. Set your individual and troop goals.

5. Set your advocacy.

6. Select friends to send a “Gift” to. With this “gift,” they will see that you are participating in the Cookie
Program and be able to send you orders.

7. Set up your Virtual Sash and add awards and recognitions to your sash as you meet your goals.

8. You will be able to track orders placed and confirmed through your accounts. Be sure to include these

orders with your final order before turning into the Troop Cookie Manager.

If you need specific information on guidelines for Facebook, Twitter, MySpace, YouTube, or
COPPA - Children's Online Privacy Protection Act, please contact the Product Sales Staff.
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DO YOU KNOW THE FORM?

*The italicized forms can be found on the council website.

What is it? Who gets this form? When is it due? Why do we use this form?
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Cookie Share

The “Cookie Share Program” is an opportunity for customers in our Council who want to support Girl Scouting,
but don't want to keep Girl Scout Cookies. This program makes it possible for customers to support Girl
Scouting, as well as another local organization in their community.

How does the program work?

Customers that wish to support Girl Scouting, and not keep the product, can give a “cash” donation for $3.50,
$7.00, $10.50 etc. This donation will help the troop purchase Girl Scout Cookies that will be donated to a local
organization chosen by the troop, before the program begins. Some suggested organizations include a local
food shelf, crisis center or nursing home. The possibilities are endless.

When should girls collect donated money — the excep tion to the rule!

If a customer orders cookies AND donates money, collect all of the money when you deliver the cookies.
However, when a customer ONLY donates money to the “Cookie Share” program, the money should be
collected at that time. The girl should turn in the money at the time that they place the order. The Troop
Cookie Manager should make an early deposit of that money. Remember to SAVE the deposit slip and to
DONATE the cookies to the selected group!

Are Purchases of Girl Scout
Cookies Tax Deductible?

According to the Internal Revenue Service and
Girl Scouts of the USA, there are two possibilities:

1) Customers Accept Cookies: If
individuals buy cookies for personal
consumption, they have purchased a
product at fair market value. For this
reason, no part of the price of a package
of Girl Scout Cookies is tax deductible.

2) Customers Leave Cookies with the Girl
Scouts: Those customers that do not
receive any Girl Scout Cookies, but
purchase a package for the Cookie Share
Program, do not benefit directly from
paying for the cookies. Those individuals
may treat the purchase price as a
charitable contribution.
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RECOGNITION PLANS

Recognltlon plan (Grades K-12)
Troop Profit = $.50 per package
Recognitions are cumulative

Category selections can be mixed, so girls may pick the item under one category and additional cookie
dough in another category

Only earn if 137+ packages One per Service Unit
sold on initial order

~

Early Recognition Service Unit Top Sellers

/ /
K1+ packages sold N K67+ packages sold N
Leap 2 Lead Patch Choose Frog Carabineer
AND OR
Goal Getter Patch K$5 in additional Cookie Dough

AN
AN

/107+ packages sold /137+ packages sold (after initial order)
Choose Theme T-Shirt Choose Peace Sign Necklace
OR OR
$5 in additional Cookie Dough $5 in additional Cookie Dough
N\ J
/187+ packages sold N /500+ packages sold )
Choose Pullover Hoodie Choose Sports Bottle
OR OR
$10 in additional Cookie Dough $10 in additional Cookie Dough

2N J

Cash plan (Grades 6-12)
Troop Profit = $.55 per package
Girls DO NOT earn any recognitions beyond the theme, goal getter, and super seller patches (if
achieved), and are eligible for top service unit seller or top level or overall seller.
Girls will earn cookie dough as listed on page 17.
TROOP BONUS - Additional Recognition
Any troop achieving a 150 package average per girl registered will receive a check for an additional
$.05 per package sold between January 15 and April 30, 2010. Checks will be mailed in late May /
early June to qualifying '01 Troop Leaders once the troop balance is paid in full.
NOTE: In the case of uncollected money from a family, there is an exception. Troops will receive a portion
of their troop bonus as long as an Outstanding Money Report is filled out and turned into the Waite Park
Regional Center. The additional $.05 per package, less the unpaid packages, will be mailed to the Troop
Leader.
Troops with outstanding balances on August 1* will forfeit their troop bonus and go to collections. Any Troop
Leader/Troop Cookie Manager with outstanding debt will be prohibited from handling future sales until paid in
full.
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SUPER SELLER EVENTS

The Super Seller Events are open to EVERY girl who sells 300+ packages of cookies during the 2010 Girl
Scout Cookie Program. Two or more sisters in the same household may attend Super Seller Events provided
each sister sells a minimum of 200 packages! Be sure to fill out and turn in the Super Sister “Super” Seller
Form found on the council website.

New 300+ Super Sellers options for 2010 include (gi  rls choose one):
Attending one Super Seller council program for FREE (look for the SUPER patch listed by programs in
the Program Guide)
Receive a $15 discount toward camp
Head to Camp Cookie, an overnight event at camp.

New for 2010 we are creating a Top Super Seller Club for girls selling 500+ packages. We want girls to
celebrate the determination, creativity and energy it takes to reach this level.

Girls at 500+ will choose from the following progra m options (girls choose one):
Attending 2 Super Seller council programs for FREE
Receive a $30 discount toward camp
Attend one program for FREE and receive a $15 discount toward camp.

Top Seller in each program level Daisy, Brownie, Junior, Cadette and Senior/Ambassador (5 girls) will each
receive the “Leap2 Lead” Navy Fleece Blanket AND $20 in additional Cookie Dough. The overall Council Top
Seller will receive the above PLUS an additional $35 Cookie Dough.

In 2009, Mary, from St. Cloud, MN experienced *“ " by achieving sales of
2,196 packages. Through goal setting, development of a business plan, and strong
determination, this accomplishment earned Mary a trip to England in the summer of 2009
at no cost. Her trip was paid all through earnings made by selling cookies.

Here is a quote from her Mom (Bev):

“My daughter Mary and | just returned from an 8 day England/Scotland trip with Girl
Scouts! She used her cookie dough and money earned from cookie sales (2,196
packages) to pay for her trip. | think it's great that a 13 year old totally funded her entire
trip by setting high goals and getting there!”
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COOKIE DOUGH

Cookie Dough is a unique and exciting incentive for all girls who sell Girl Scout Cookies. Any girl who sells 25
or more packages during the Girl Scout Cookie Sale earns cookie dough. REMEMBER - this includes every
package sold from January 15 through March 14! Any additional Cookie Dough your Girl Scout chooses
will be added to her total cookie dough earned. Cookie dough certificates will be mailed mid to late April to the
Troop Leader to distribute to each girl. Cookie Dough is mailed separately from the other items your Girl Scout
has earned. In addition, troops will receive $5 cookie dough for every 12 packages sold at a booth sale from
March 15 through April 30. This certificate will be mailed to the troop leader in May for the troops’ use for
programs, camp or to purchase supplies at a GSMWLP Shop.

Overall Guidelines to remember:

1. Cookie Dough is earned by an individual girl in your troop and should ALWAYS be given to the girl
FIRST!!!! She and her parents may have been planning on her attending summer camp with the Cookie
Dough. ALWAYS check with the girl and her parents before making plans for the troop to use the Cookie
Dough for a Council program.

2. Cookie Dough may be shared with any Girl Scout, it should only be shared AFTER you have talked to the
girl and she has agreed to share her Cookie Dough. Please contact the Product Sales Staff in Waite Park
if you have girls who will be sharing cookie dough.

3. Cookie Dough earned by girls in one troop is NOT available for sale to girls in another troop. Cookie
Dough may be given to another girl or troop; however, Cookie Dough HAS NO CASH VALUE .

4. Troop Leaders have indicated that they would like to be able to use Cookie Dough for programs occurring
after the April 30" expiration date. You will be able to use your 2010 Cookie Dough to register for a
program that happens after April 30, 2011 as long as your registration is received at the Waite Park
Regional Center before the Cookie Dough expires.

5. Cookie Dough cannot be used for payment of rental property.

Cookie Dough Benefits

& Girls and troops can apply coupons towards 2010 summer camp or council-sponsored events such
as “Sleep with the Sharks, or “Our World Our Family.” Check the council website for an updated
program listing and availability.

® Currently registered girls 11-17 may use 2009, 2010 and 2011 Cookie Dough for Council-sponsored
trips, Destinations, troop trips to Girl Scouts of USA National Centers, or WAGGGS International
Centers. Upcoming council-sponsored trips include
Hawaii (Summer 2011)
National Convention in Houston, TX (November 2011)
100" Anniversary Celebration in Washington, DC (June 2012) [using 2010, 2011, 2012 cookie dough]
Savannah, GA (Summer 2012)
Before saving the Cookie Dough, contact the Program Specialist and fill out the Saving Cookie
Dough Form found on the council website.

® Cookie Dough may be applied to 2010 day camp fees. Coupons may also be used for the ENTIRE
fee for resident and troop camp (except the deposit).

® Cookie Dough may also be used to purchase insignia, books, etc. They can also be used at camp
for the Trading Post. (In addition, they can be used for Girl Scout Membership at the maximum
amount of $6.00.)

REMEMBER: You MUST redeem the Cookie Dough PRIOR _ to the EXPIRATION DATE .
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COOKIE DOUGH BREAKDOWN

NO adults are eligible to earn girl recognitions!

PACKAGES AMOUNT PACKAGES AMOUNT
25 $ 5.00 610 $260.00
50 $ 10.00 620 $265.00
75 $ 15.00 630 $270.00
100 $ 20.00 640 $275.00
125 $ 25.00 650 $280.00
150 $ 30.00 660 $285.00
160 $ 35.00 670 $290.00
170 $ 40.00 680 $295.00
180 $ 45.00 690 $300.00
190 $ 50.00 700 $305.00
200 —» Sisters may $ 55.00 710 $310.00
210 attend 300+ $ 60.00 720 $315.00
220 Super Seller $ 65.00 730 $320.00
230 Events if EACH $ 70.00 740 $325.00
240 SISTER sells $ 75.00 750 $330.00
250 200 packages! $ 80.00 760 $335.00
260 $ 85.00 770 $340.00
270 $ 90.00 780 $345.00
280 $ 95.00 790 $350.00
290 $100.00 800 $355.00
300 (300+ Super Sellers) $105.00 810 $360.00
310 $110.00 820 $365.00
320 $115.00 830 $370.00
330 $120.00 840 $375.00
340 $125.00 850 $380.00
350 $130.00 860 $385.00
360 $135.00 870 $390.00
370 $140.00 880 $395.00
380 $145.00 890 $400.00
390 $150.00 900 $405.00
400 $155.00 910 $410.00
410 $160.00 920 $415.00
420 $165.00 930 $420.00
430 $170.00 940 $425.00
440 $175.00 950 $430.00
450 $180.00 960 $435.00
460 $185.00 970 $440.00
470 $190.00 980 $445.00
480 $195.00 990 $450.00
490 $200.00 1000 $455.00
500 (500+ Top Super Sellers) $205.00 1010 $460.00
510 $210.00 1020 $465.00
520 $215.00 1030 $470.00
530 $220.00 1040 $475.00
540 $225.00 1050 $480.00
550 $230.00 1060 $485.00
560 $235.00 1070 $490.00
570 $240.00 1080 $495.00
580 $245.00 1090 $500.00
590 $250.00 1100 $505.00
600 $255.00 1110 $510.00
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WHAT IS A COOKIE CUPBOARD?

A cookie cupboard is where you may pick up packages to fill orders received after your initial order, acquire
cases/packages for booth sales, or exchange damaged packages only. A volunteer in a specific area agrees
to store Girl Scout Cookies at their home from March until mid May. There are also cookie cupboards at the
Waite Park Regional Center and the Duluth Regional Center.

If your community is interested in a cupboard, please find a volunteer and have her/him contact Carol Weis, ext. 238, at (800)
955-6032 or (320) 252-2952 or cweis@gslakesandpines.org.

especially for upcoming booth sales. Cupboards need that time to reorder cookies with the council and have them shipped.
Please be courteous and keep in mind that cupboard managers have volunteered their time and homes to help us. Be respectful

of their specified hours and never show up unannounced.

|
|
i
@
| *NOTE (HOME-BASED CUPBOARDS): Please call at least a week in advance to make arrangements to pick up cookies,
!
!
| L L L _____._. |

The cookie cupboard manager will fill out the cookie cupboard receipt. NOTE: If you are a troop leader picking
up cookies for two different troops, the best practice is to fill out a separate receipt for each troop . However,
If packages are switched between troops from one receipt, Troop Leaders will need to contact the Product
Sales Staff via email or fax with the quantities transferred by variety to request a Troop to Troop transfer to
ensure each troop is receiving proper credit for packages sold, money earned, and money due to the council.

NEW FOR 2010:

1. Case checkout limits: (follow recommendation on right) Recommended Qrder Qurimtlty
. . (2 hour cookie booth)
2 hour time slot — 13 case maximum .
h . | . Caramel deLites 24-36 packages
4 hour t!me slot — 25 case max!mum Peanut Butter Patties 24-36 packages
6 hour time slot — 36 case maximum Shortbread 6 packages
**Beyond 6 hours, please contact your local cupboard to make Thin Mints 24-36 packages
special arrangements. Peanut Butter Sandwiches 6 packages
Thanks-A-Lot 12 packages
2. New Restock Order policy for booth sales — Booth sales | Lemonades 12 packages
will take some planning this year. Cupboards will place Daisy-Go-Rounds 6 packages
Restock Orders with the council on Wednesdays, and *Quantities §olq| vinI vary_py location. Cupboard
the order will be received the following Thursday for Managers will limit quantities as based on NEW
distribution to troops. checkout limits. If you have cookies left over
after your booth sale, ONLY UNOPENED
3. Troops may only return UNOPENED CASES within 72 —g(ﬁjsrlfescg?ay be returned within 72 hours with

hours with the receipt.

4. Troops will receive $5 cookie dough for every 12 packages sold at a booth sale from March 15 through
April 30. This certificate will be mailed to the troop leader in May for the troops’ use for programs, camp
or to purchase supplies at a GSMWLP Shop.

Service Center
Cookie Cupboard Hours

Regular Business Hours:
March 8 - April 30, 2010
Waite Park Regional Center & Duluth Regional Center

Additional Cupboard Hours Waite Park Regional Cente r:

Friday, March 5 Monday, March 8 & March 15
12:00p.m. - 8:00 p.m. 8:00 a.m. - 6:30 p.m.
Saturday, March 6 & March 13 Friday, March 12

9:00 a.m. - 5:00 p.m. 9:00 a.m. - 6:30 p.m.
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BOOTH SALES & RESTOCK ORDERS

Booth sales are a terrific way during the months of March and April for troops/groups to continue earning troop
profit and working towards their troop bonus until May 1. Troops/groups experience selling Girl Scout Cookies
and reaching additional customers by setting up a table or display at local businesses and community
gathering points. For Daisies, it is recommended they match up with a troop in 6™ grade and above and only
sell in half-hour increments. Booth sales are ALWAYS a girl activity. Adults are present only to supervise
them and meet Safety-Wise requirements. The general recommendation is to schedule atlea st two girls
and two adults at each booth sale, and never moret  han four girls and two adults should be scheduled

at one time.

Once you know the dates, times and locations of your booth sales, please contact the Product Sales
department. We will upload your booth sales onto our booth locator available on the council website. When
customers are looking for locations of where girls will be selling, we can direct them to the website to find the
time and location that works best for them.

NEW FOR 2010:

Start planning booth sales early, Cupboard Managers will need your order at least a week in advance to fulfill
your order for a booth sale. Place your Restock Order with the cupboard manager (do not enter into SNAP).
Cupboard managers will compile all troop Restock Orders and place with the product sales staff weekly.

Restock Order process :
1. Saturday, March 13: Your troop will be holding a booth sale.
2. Tuesday, March 2: You will need to let your cupboard manager know how many cases/packages
you will need for your booth sale.
3. Wednesday, March 3:  All cupboard managers place their orders with the Waite Park Office by noon
for additional product. Product Sales staff will place restock orders by 4:00
p.m. every Wednesday.

4. Thursday, March 11: Cupboards will receive order from delivery agent — 50 cases minimum.
5. Friday, March 12: Troops pick up cookies ordered for their booth sale on Saturday.
6. Monday, March 14: Return any unsold cases. Returns must be made on the following Mondays.

This policy allows for greater control of our inventory.

It is crucial that all troops follow this process for ordering booth sale cookies, or your cupboard may not have
cookies available when you need them.

In 2009 we had more than 506 CASES of unsold cookies!

That's more than 6,000 packages of cookies that wer e ordered for booth sales
which were not sold by troops!
The financial impact: $21,252 at $3.50 per package.

Cookie Booth Etiquette

- Girls and adults should wear Girl Scout uniforms or apparel and should be dressed for the weather, as
some locations are outside or near an entrance.

- Design the booth — use the cookie cases as displays, hang the Girl Scout logo & posters.

- Ensure your booth sale DOES NOT interfere with the store’s business activity, including the flow of
customers.

- Be pleasant and polite. Let the girls answer questions.

- Provide adequate supervision at all times and never leave the booth unattended.

- Thank the manager before you leave.

- Leave the area clean and take empty boxes with you.

—_—_—— e —



WELCOME TO SNAP

Snap is an online software application designed to manage your annual Girl Scout Cookie Sale. The Snap
menu is located along the top of the page. The menu lists all of the Snap features available to you. The
features are broken into sections —Cookies, Recognitions & Proceeds, MyTroop, Reports, Finances and Help.
Click on a feature name within the section (e.g. Manage Orders) to view its contents. To leave a feature, you
can click on any other icon, or simply click on the Snap Shot logo to return to the home page.

IMPORTANT NOTES:

1. Online Help is available in Snap. The Help files are located in the Help menu. When you click on the
Help menu, a window will pop up giving you information about the section that you are currently
working in.

2. DO NOT use the BACK button on your browser at any time. Using the BACK button will log you off of
Snap and your changes WILL NOT be SAVED.

3. To maintain security, your session will time out after 20 minutes of inactivity.

4. To protect the integrity of council data, orders in Snap cannot be deleted .

5. The Snap Troop User Guide (PDF) can be found on our council website or please contact Carol at the
Waite Park Regional Center for a hard copy.

Getting started: in the address field on your web browser type: http://www.abcsnap.com.

User Name: Iptxxx@abcsnap.com (xxx is your troop number) Password: NEW TROOPS ONLY - tcookie

New Password:

If your troop participated last year, your password will be the same as what you used last year. Please
contact your Community Cookie Manager to verify your password.

If you are a NEW TROOP, please contact your Community Cookie Manager prior to January 15, 2010
to have your troop added and your user information created.

Once you login for the first time, you will be prompted to provide a new password. You will need to change
your user name to your personal email address by selecting “Edit My Profile” in the upper right corner of the
page and entering the correct information in the email field. You can also change your password here and
enter your contact information.

The Snap Shot home page is the first screen you will see once you successfully log in to Snap. The home
page presents a summary view of your messages, tasks, important dates, favorite reports, charts and graphs.

Message System: allows your Council, District (Registration Area), or Community Cookie Managers to send
you messages with the newest message showing first.

Task Manager: allows Council users to set Tasks for all Troop Volunteers at the same time and tie them to
important dates.

Calendar: shows important dates that have been set by the council

Favorite Reports: shows up to 10 favorite reports that you can choose using the Reports feature, which can
be added or removed throughout the season.
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Menu Overview

Cookies

Initial

Transfer Order
Manage Orders

Reports
Reports
Favorite Reports
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Recognitions
Create Recognition Order
View all Recognition Orders

Finances

Financial Transactions

MyTroop
Add/Edit/Delete Troop Girls
Modify Troop Information
Booth Scheduler
Delivery

Help

Online Help

Frequently Asked Questions
Contact Us



SNAP STEPS:
1. Modify Troop Information  (MyTroop Icon)
First contact: Troop Cookie Manager Alternate contact: Troop Leader

2. Manage Girls (MyTroop Icon)
Add alphabetically using Girl's First and Last Name.
Remember that the number of girls registered should be ACTIVE GIRL SCOUTS ONLY!

3. Enter Initial Cookie Order (Cookies Icon — by February 2)

- Troop orders may be placed in PACKAGES - orders do not need to be rounded up or down to full
cases as each drop station will become a temporary cupboard to pick up additional packages. You
may order in full cases, but it is not required. If you get packages from the service unit cupboard,
be sure to get a receipt and send to Waite Park, so those packages get transferred into your troop
for proper credit.

Enter Cookie Share packages directly under a girl's name.
When the troop order is completely entered, click on SAVE. This will allow you make changes if
needed. DO NOT commit any orders. If you need to make changes to orders, click on the Cookies
Icon and go to Manage Orders.
Print 2 copies of the “Girl Order Detail Summary” and “Troop Balance Summary ,” sign, and give
one copy to the Community Cookie Manager by February 3  and keep one for the troop.
Once an order is saved and submitted, the troop accepts responsibility for any errors. Please be
cautious and be accurate with the information you are inputting.

*xkk NO RETURNS OR EXCHANGES WILL BE ACCEPTED! *****

4. Transfer Orders (Cookies Icon — Prior to Recognition Order Entry on March 15)
Transfer orders allow you to move packages from one entity to another, by variety. Packages will
always need to be transferred to the troop first, and a troop cannot transfer more packages to girls
than it owns.
There are three types of transfers:
1. Troop to Girl 2. Girlto Troop 3. Girl to Girl
As troops pick up packages of cookies from their local cupboard, the cupboard manager will
transfer those packages into the troop. Prior to ordering recognitions, all packages that were picked
up before March 14 at a cupboard will need to be transferred to the girls to get their final package
count. This need to be done in Snap, to ensure they are receiving the proper credit for earned
recognitions.
Also, if packages of cookies have been exchanged between troops, contact Product Sales Staff via
email or fax with the quantities transferred by variety to do a Troop to Troop transfer to ensure each
troop is receiving proper credit for packages sold, money earned, and money due to the council.

5. Create Troop Recognition Order (Recognitions Icon — by March 17)

- All girls should pre-populate on a grid and the recognitions will automatically fill in based on the final
number of packages entered by girl.
Once the recognitions order is complete, click “SAVE,” so you can continue to manage orders if
needed. Print 2 copies of the “Recognition Order Summary by Girl ,” sign, and give one copy to
the Community Cookie Manager by March 17  and keep one copy for the troop.
Once an order is saved and submitted, the troop accepts responsibility for any errors. Please be
cautious and be accurate with the information you are inputting.
**NO RETURNS OR EXCHANGES WILL BE ACCEPTED I*****

6. Reports (Reports Icon)
Reports are generated in real time, meaning that as soon as you enter the information, you will be
able to view the current information.
The reports you will use most often are: Troop Balance Summary, Girl Cookie Order Detalil
Summary, Girl Cookie Totals Summary, and Recognition Order Summary by Girl.
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COOKIE DELIVERY & MONEY ACCEPTANC E

Steps to follow for distribution of cookies:

Sort the cookies by girl order. Any extra packages should match the troop order for booth sales or
rounded up cases.

Call girl's parents/guardians to schedule a date and time to pick up cookies right away. Explain that they
will need to allow time to count the cookies before leaving.

ALWAYS have the parents count each variety and verify that the number received matches the girl's
order from the Girl Cookie Order Detail Summary report before they leave . All cookies should be
receipted on this report and with the receipt book, showing total packages by variety and signed by a
parent/guardian. This transfers the responsibility for payment of these cookies to the parent.

Give each girl her original order card and a money envelope. Remind all girls about delivery dates to
customers and ensure parents are aware of the money due date.

Steps to follow for money acceptance from qirls:

ALWAYS count the money before the parent/guardian leaves. Verify the amount given against the total
packages the girl has sold to determine if paid in full.

After the money is counted and you both agree on the amount given, have the parent/guardian sign the
Troop Balance Summary report and receipt book. This guarantees that the parent/guardian cannot come
back later and say that they turned in more money than you have collected from them.

If the parent/guardian insists that they cannot stay and count the money, explain that you will count the
money and if it comes up short, they will need to make up the difference.

BEST POLICY: NEVER LET THE PARENT/GUARDIAN LEAVE WITH COOKIES OR GIVE YOU MONEY
WITHOUT SIGNING THE RESPECTIVE REPORTS AND RECEIPTS TO SHOW
ACCEPTANCE OF PRODUCT AND ACCEPT RESPONSIBILITY FOR MONEY OWED AND TURNED IN.

If you have parents with outstanding debt, please fill out and send the Outstanding Money Report to the Waite Park
Regional Center within 30 days after the money deadline to the bank . Be sure to document all contact with the
parent and include a copy of the parent permission, signed receipts, signed Girl Cookie Order Detail Summary, and
signed Troop Balance report for any product and money received. The sooner we receive these documents, the
better chance we have to successfully pursue for collection. Thank you for your cooperation with this process.

Heus ey Codleies Uil Yeure Cete Helld?

Vehicle # of Vehicle # of
cases cases
Compact or 3-Door 23 Full-Size Station Wagon 75
Hatchback or Small Wagon 25-30 | Full-Size Van with Seats or Pick Up with Top 150
(Fold down rear seat, using space between *NOTE: Pick Up Trucks must have a cover
seats) and clean bed to protect the Girl Scout
Cookies from wind, weather and soil.

Mid size (6 passenger) Sedan 35 Full-Size Van without Seats 200
(Using back seat and trunk)
8 Passenger Mini Van/Sport Utility Vehicle 60
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CASHIER’'S CHECK BANKING PROCEDURES

Theft or Loss of products or money: Contact the Police IMMEDIATELY!
Also notify your Community Cookie Manager and Carol Weis, Product Sales Coordinator, at
(800) 955-6032 or (320) 252-2952, ext. 238.

We appreciate your willingness to help with this important fund raising effort for our Council. The following
banking instructions are specific and detailed to try to simplify each person’s part and responsibility for the
handling of these funds in trust for the girl program. Banks were sent these procedures in July 2009; however,
it is recommended you bring these procedures with you when you go to the bank as a reminder for bank
personnel on the proper procedure for processing Girl Scout Cookie Sale Deposits.

Hints for receiving good cooperation from banks:

Be courteous, patient and say thank you. - Do NOT use drive-up windows (Deposits
Follow the procedures below. attempted to be made through the drive-up
Double check for accuracy. window will be refused, you will be asked
Avoid bank rush hours. to make the deposit inside the bank lobby).

Please try to hold your deposits to two.

All customer checks should be made payable to Girl Scouts of Minnesota and Wisconsin Lakes and Pines
(GSMWLP). Each troop should write their troop number in the u pper left corner of each check
received.

Be sure to hold out $.50 or $.55 (depending on your recognition plan) for each package sold by the troop).
This is the troop profit, which should be deposited in the troop checking account (DO NOT bring the troop
profit with you when you are getting your cashiers check).

Before going to the bank, organize and count money and checks.
Currency:  Sort by denomination and arrange bills facing the same direction. Total all currency.
Coin: Sort, using coin wraps, if possible. Write the total on each wrapper. Total all coin.

Checks: Arrange all checks facing the same direction. Total the checks using an adding machine
(or make a manual list). Put all check and adding machine tape together with a rubber
band. If your bank needs you to endorse the checks, do so at the bank before going to the
teller window. Most banks will have a council stamp for this purpose.

Add currency, coins and check totals together and furnish an adding machine tape
Fill out the Girl Scout Cookie Sale Deposit Ticket.

Troop Cookie Managers should go to the troops’ bank.

6. Ask the Teller to furnish a cashier’'s check or money order for the total amount due the Council, made

24

payable to: Girl Scouts of Minnesota and Wisconsin Lakes and Pines (GSMWLP) . Participating
banks have agreed to do this without charge.

Immediately, mail the cashier’s check and the white copy of the Girl Scout Cookie Sale Deposit Ticket to
Bremer Bank in St. Cloud.

Mail two copies of the deposit ticket and cashier’s check to your Community Cookie Manager Manager.

Retain one copy of the deposit ticket and carbon copy of the cashier’s check for the troop records. KEEP
all records for two years.



CASHIER’'S CHECK COMMUNITY BANKS

The following banks have agreed to provide free cas  hier's checks/money orders for Troops with
accounts at these locations. If your bank is not | isted, please contact Carol Weis, Product Sales
Coordinator, at (800) 955-6032, ext. 238 so we can add them prior to the sale.

Minnesota Banks
Aitkin, Security State Bank of Clear Lake, Sherburne State Hoyt Lakes, Wells Fargo Bank Pine River, Pine River State

Altkin . Bank Isle, First National Bank Bank

Akeley, First National Bank of Cloquet, Cornerstone State  Kelliher, Citizens State Bank Princeton, Sherburne State
walker Bank Kensington, First State Bank Bank

Albany, Stearns Bank Cokato, State Bank of Cokato kerkhoven, Financial Security Remer. Woodland Bank

Alexandria, First State Bank of Cold Spring, First National Bank Bank Richmond, State Bank of
Alexandria of Cold Spring Little Falls, Pine Country Bank _ Richmond

Appleton, Farmers and Cook, First National Bank Little Fork. Deerwood Bank  Royalton, Pine Country Bank

Merchants State Bank

Crosslake, Lakes State Bank | ; Sauk Centre, First State Bank
Aurora, State Bank of Aurora Little Fork, Wells Fargo Bank

Dassel, Wells Fargo Bank, NA Long Prairie, American Heritag§ebe‘ka' First National Bank of

Avon, Avon State Bank Eagle Bend, Star Bank Bank Sebeka

Barrett, Star Bank Eden Valley, State Bank Longville, Woodland Bank Silver Bay, North Shore Federal
Baudette, Bprder State Bank Ely, Wells Fargo Bank of MN | utsen, North Shore Federal Credit Umgn

Baudette, First Federal Bank Embarrass, Embarrass- cu St. Joseph, First State Bank
Becker, Sherburne State Bank  vermillion Federal CU Melrose, US Bank Staples, First International Bank
Belgrade, North American Statgyeleth, Wells Fargo Bank Menahga, First National Bank and Trust

Bank Finlayson, Northview Bank of Menahga Starbuck, First National Bank
Bemidji, First Federal Bank  £544wood, Floodwood Area  Milaca, First National Bank of Tofte, Grand Marais State Bank
Bemidji, First National Bank Credit Union Milaca Tower, Embarrass-Vermillion
Benson, RiverWood Bank Floodwood, Northview Bank  Montevideo, Klein Bank Federal CU
Bertha, Star Bank, NA Foley, Falcon National Bank Mora, Greater MN Credit UnionTWo Harbors, Lake Bank
Big Lake, Klein Bank Foley, Frandsen Bank & Trust Mora, People’s Bank Virginia, Queen City Federal
Bigfork, First State Bank of  Freeport, Freeport State Bank Motley, First International BankWadena, Wadena State Bank

Bigfork Glenwood, Glenwood State & Trust Walker, First National Bank
Blackduck, Deerwood Bank Bank Mt. Iron, American Bank of Mt. Watkins, Farmers State Bank
Blackduck, Wells Fargo Bank o&rand Marais, North Shore Iron Wheaton, Bank of the West

MN, NA Federal CU Nashwauk, American Bank  Willmar, Heritage Bank
Bovey, American Bank Grand Marais, Security State  New London, Lake Region  \jillmar, Lake Region
Brooten, Bonanza Valley State  Bank Bank

Bank. _ _ Grand Rapids, Grand Rapids New London, United Minnesotayisconsin Banks
Browemlle, American Heritage  State Bank Bank A—shland Northwoods

National Bank Grey Eagle, First State Bank ofOnamia, Woodlands National Comr’nunity cu
Browns Valley, Union State Swanville Bank , . i

Bank . . . " , Bayfield, Chippewa Bayfield

_ Herman, First National Bank Park Rapids, Citizens National Minong, Bank of the West
Calumet, American Bank Hill City, Woodland Bank Bank Shel La,lke Shell Lake State
Cass Lake, Western Bank Cas${inckley, Lake State Federal Park Rapids, Northwoods Bank Bank '

Lake Credit Union Paynesville, Farmers & Spooner. Bank of the West
Chisholm, First National Bank Hinckley, Woodlands National Merchants State Bank Sfone La'ke Bank of the West
Clara City, Citizen’s State Bank Bank Pequot Lakes, Lakes State '

of Clara City Holdingford, Stearns Bank Bank Washburn, Northern State Bank
Clarissa, Unity Bank Holdingford

ALL MONEY IS DUE TO THE BANK

BY MARCH 30, 2010
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DIRECT DEPOSIT BANKING PROCEDURES

Also notify your Community Cookie Manager and Carol Weis, Product Sales Coordinator, at

Theft or loss of products or money: Contact police IMMEDIATELY!

(800) 955-6032 or (320) 252-2952. ext. 238.

=

Follow steps 1-4 on page 24.
Go to one of the participating banks listed below.

Bremer Banks and North Shore Banks of Commerce do not issue cashier’s checks/money orders. Make
a direct deposit with them into the Girl Scouts of Minnesota and Wisconsin Lakes and Pines account.

Participating Bremer Banks and North Shore Bank of Commerce will keep the white copy of the “Girl
Scout Cookie Sale Deposit Ticket.” This form should be imprinted on the back. The white, imprinted
copy of the deposit ticket is how we will be ablet o record your deposit, once it is received from
Bremer Bank West or North Shore Bank of Commerce Do  wntown.

You should receive three bank deposit receipts or imprinted Cookie Sale Deposit Tickets.

Mail two copies of the bank deposit receipts and/or Cookie Sale Deposit Tickets to your Community
Cookie Manager.

Retain one copy of each of the deposit tickets for the troop records. Keep all records for two years

Bremer Bank Locations

St. Cloud Metro Area : Regional Bremer Bank Locations
1100 W St. Germain Street, St. Cloud 101 Minnesota Ave N, Aitkin

4150 2" Street S, St. Cloud 720 Broadway Street, Alexandria
Country Store, 520 1% Street NE, Sartell 2210 South Highway 29, Alexandria
100 Main Street E, Rice 321 South 7" Avenue, Brainerd
Coborn’s Superstore, 417 8" Avenue NE, Brainerd

110 1% Street S, Sauk Rapids 113 Front Street, Brandon

345 4" Avenue, International Falls
701 Atlantic Ave, Morris

300 Main St, Starbuck

500 Willmar Ave SE, Willmar

North Shore Bank of Commerce Locations
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902 Stanley Ave, Cloquet

131 W. Superior St, Duluth (Downtown)

4801 E Superior St, Duluth (Lakeside)

1600 Miller Trunk Hwy, Duluth (Miller Hill Mall)
17 E Calvary Rd, Duluth (Woodland)

4810 Miller Trunk Hwy, Hermantown
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COOKIE SALE TERMINOLOGY

Booth Sale : Business owners and store managers give advanced permission for Girl Scouts to
sell additional packages of cookies in front of their stores during the month of March and April.

Community Cookie Manager (CCM) : The volunteer who coordinates cookie sale activities in
your Service Unit. She/he is your best source for information and support during the Girl Scout
Cookie Sale.

Cookie Cupboard : Volunteer operated locations throughout the council where additional cookies
are available to troops beginning March through mid-May.

Cookie Share : An opportunity for customers who want to support Girl Scouts, but do not wish to
purchase Girl Scout Cookies for themselves by having the cookies donated to an organization
chosen by the girls.

Council Deposits _: The amount of money owed to the council ($3.00 per package or $2.95 per
package, depending on the troop’s recognition plan) to be deposited into the Bremer Bank in St.
Cloud or North Shore Bank of Commerce in Duluth. See pages 24-26 for banking procedures.

Online Marketing : Telling people about your product via internet: asking people to let you know if
they are interested in purchasing product.

Online Selling : Collecting orders and money for Girl Scout product online. NOTE: This practice
IS NOT allowed by GSUSA (e.g. E-Bay).

Recognition Plans : There are two recognition plans. In the “Recognition Plan”, girls receive
cumulative recognitions for each selling level they reach. In the “Cash Plan,” available only to

troops in grades 6-12 by a unanimous decision, the troop can earn an additional $.05 per
package, opting out of the recognition plan. See page 14 or the Parent/Guardian Permission and
Responsibility Form for more information.

Super Seller Club : Includes all girls who sell 300+ packages of cookies (sisters - 200+ packages
each). See page 15 for the new super seller choices available in 2010 and be sure to check the
Program Guide as well.

Top Super Seller Club _: Includes all girls who sell 500+ packages of cookies. See page 15 for
the Top Super Seller Club choices available in 2010 and be sure to check the Program Guide as
well.

Troop Cookie Manager (TCM) : The volunteer who coordinates cookie sale activities for your
troop. This person is responsible for cookie and recognition order entry, distribution of cookies
and recognitions, as well as money deposits.

Troop Bonus : All troops who reach a 150 package average per girl registered earn an
additional $.05 per package on all packages sold from the initial order and cupboard orders
received by April 30. The Council mails a check to the '01 Leader for all qualifying troops for the
earned Troop Bonus in late May/early June. Troops with an outstanding balance forfeit their
Troop Bonus on August 1.

Troop Deposit_: Collection and deposit made into the troop’s account for the troop’s portion of the
proceeds $.50 per package or $.55 per package (dependent upon the recognition plan chosen by
the troop).




2010 TROOP EVALUATION

Due by April 6, 2010, at the Waite Park Regional Ce nter

Attn: Product Sales, 400 Second Avenue South, Waite

Park, MN 56387
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